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Tuesday, October 12, 2010 
 
 

 
 

DISCOVERY 
 

Problem identified, 

Notes: 
1. This chart outlines the process that will be followed by GDOT with respect to cost recovery following the discovery of potential 
errors or omissions in plan sets prepared by consultants under contract to the Department. The responsibilities of individual and 
offices within the Department are further described in MAP 22-6. TOPPS 4020-4 defines the GDOT’s policy with regard to this 

 
FINAL GDOT DECISION 

 

 

LITIGATION 
 
Case is referred to

 
potentially 

due to consultant 

design E&O 

issue.  This procedure focuses specifically on issues that are discovered during the construction phase. 
 

2.  Once GDOT has decided to proceed with litigation all settlement discussions shall be handled through OLS in conjunction 
with the state Attorney Generals office. 
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PM & Construction 

work with 

consultant to define 

a solution. 
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recovery 
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recovery 
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for review. 
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Yes 
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reviewed/approved 
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COLLECTION 

 
Construction 

notifies PM of 

problem 

 

 
PM notifies 

Consultant of 
problem 

Should include a SME 

(if req’d) and other A 
interested parties 

 
 
 

Investigation 

ends and PM 

retains E&O file 

 

No 
 

 
OPD sends 

notification letter 

to consultant. 

 
 
 
Process ends 

and PM retains 

E&O file 

 
Yes 
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Consultant requesting 

formal acceptance of 

settlement terms 

 
Consultant make 
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GDOT (or provides 

services-in-kind) as 

per settlement). 

IMMEDIATE ACTION No No 

NONBINDING MEDIATION 
PM verifies that official 

correspondence & 

meeting minutes are in 

SharePoint & CMIS 
PM notifies 

Consultant of 

immediate actions 

required of Contractor 
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red-line plans 

showing design 

change 
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RECOVERY 

COST ESTIMATE 
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total cost for 

recovery 

GDOT. & 

Consultant agree 
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to resolve 
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PLAN REVISION & 

CONSTRUCTION RESOLUTION 
 
 
 

PM forwards plan 

revisions to Dt. 
Construction for 

SA required?
 

review. 

 

 
Yes 

 
Supplemental 

 

 
District estimator 

calculates 

premium cost. 

 
 
SCE forwards plan 

to FHWA for 

concurrence, for 

FOS projects 

 
 
May relate to AR as 
well as an SA. 
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plan revisions based 
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Color 

Coding Responsible Office 
 

Construction 
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List of Acronyms: 
AR = Allotment Request 

CMIS = Consultant Management 
Information System 

CPRC = Consultant Performance 
Review Committee 

E&O = Errors and Omissions 

FHWA = Federal Highway 
Administration 

FOS = Full Oversight Projects 

GDOT = Georgia Department of 
Transportation 

 

 
 
 
PM = Project Manager 

SA = Supplemental Agreement (to 
construction contract) 

SDPE = State Design Policy 
Engineer 

SCE = State Construction 
Engineer 

SME = Subject Matter Expert 

PM forwards to 
Contractor 

agreement 
negotiated with 

Contractor 

 
Contractor 

DPS = Office of Design Policy and 
Support 

OLS = Office of Legal Services 

OPD = Office of Program Delivery 
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